ALRI Project Approval Flowchart

Step 1: Screen Suggestions

. Discard

. Describe

. Prioritize

. Assign

. Review based on criteria

Step 2: Outline Topic Parameters

. Preliminary Review
. Define Scope

. Identify Issues

. List Contacts

. Brainstorm Ideas

. Consider Methods

Step 3: Gauge Interest

. Identify “Community”

. Create Materials

. Set Response Time

. Consider Interest Levels

Step 4: Analysis of Results

. Collect and Summarize Responses
. Analyse

. Assess Pros & Cons

. Decide — Go (go to step 5) or No go
. Return to Consultation

. Document Reasons

Step 5: Business Case Plan

. Establish Plan

. |dentify Time Lines

. Describe Expectations

. Estimate Completion Date

. Consider Scope and Resources

Step 6: Project Decision (Go/No go)

. Present findings to the Board
. Board Decision — Go or No go
. Approval of Business Plan

. Project Approval/Rejection

See Approved Project Flowchart
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1. RESEARCH -Summarize into Memos and Papers

2. ISSUE IDENTIFICATION - Create Draft Document

3. CONSULTATION - Design Questionnaire Document

4. POLICY - Develop Board Policy Review

5. DRAFT DOCUMENT - Test Policy Proposals

6. FINAL REPORT - Publish, Distribute and Present
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